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CROWDOLOGY

SELLNABAND

YOU ARE THE RECORD COMPANY . Sg
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CROWDSOURCING DEFINED

The act of taking a task traditionally
performed by an employee or contractor,
and outsourcing it

to an undefined, generally large group of
people

In the form of an open.call

Vvia the internet
(Jeff Howe, 2006)



TYPES OF CROWDSOURCED ACTIVITIES

. Viral marketin
Co-creation / J

user innovation

Folksonomy

Self service

User generated
content

Crowdfunding
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BENEFITS

Extension of firm’s resources:
- Knowledge

— Creativity

- Hands (many ‘vain’ resources)

—- Trust

- Money

- Equipment

Time benefits (shorter time-to-market)

Cost savings
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IMPACT OF WORKING WITH ONLINE VOLUNTEERS

Effectiveness (quality)

« Efficiency (managing mass contributions)

* Provide necessary tooling

 Intellectual property rights

 Need for new business models
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TOOLING - GOLDCORP
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EFFECTIVENESS - JEECHTELEEFTIJD.NL

® Home |©O0pTV |© Kominactie |© Overgezondheid |®© Over Je Echte Leeftijd

Je Echte Leeftid is

+
echite

Hoe goed ken jij jezelf? Je ontdekt het op Je Echte Leeftijd

© Hoe vet is jouw dag?

Op basis van jouw leefpatroon bepaalt Hoe vet is jouw dag?
de Test jouw Echte Leeftijd. >

© Meer tips en tests
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EFFECTIVENESS —INNOCENTIVE

InnoCentive - Global Health =

://gw.innocentive.com/ar/challengePavilion?pavilionName=Clobal+Health 1.;‘ V\. - (q}'

L\ INNOCENTIVE cRager: mioghy ~teglEl s coctus

{/\ WHERE THE WORLD INNOVATES

Products
Seekers

Solvers

Gl o S0l

Marketplace

Disciplines
Business and Entrepreneurship
Chemistry

Computer Science and IT

Engineering and Design Featured Challenge:
Food Science

Life Sciences Low-cost Rainwater Storage System

Mathematics and Statistics Challenge Reward: $15,000 USD Challenge Type: Theoretical-licensing INNOCENTIVE 7497318
Physical Sciences

Requests for Partners/Suppliers EnterpriseWorks/VITA (EWV), is seeking design ideas for a low-cost rain water storage system that can be installed
Pavilions

SAP Innovation & Technology

The Rockefeller Foundation

Clean Tech and Renewable Energy
Global Health —a @ storage systems makes them well beyond the reach of low-income families to install in their homes. A solution to

this problem would not only provide convenient and affordable access to scarce water resources, but would also allow families,
particularly the women and children that are usually tasked with water collection, to spend less time walking distances to collect water
and more time on activities that can bring in income and improve the quality of life. Read More

Public Policy and Citizens in Action

FAQ

| s 2
My InnoCentive & DEADLINE: Jan 12, 2009 & 822 Project Rooms @R Challenge Posted: Oct 30, 2008
Refer-A-Friend
Blog Sort By ’ Deadline A List By ‘ Descending Q § Summary View i

News and Events +| X
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IPR — CREATIVE COMMONS

Buenoer Fousparion PresenTs: THE Duriax Opex MOVE PROJECT

@creative
commons
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NEW BUSINESS MODEL - SELLABAND

Pleasure = @~f . . wosimmite
- American Apparel”

SELLNABANEL

YOUR MUSIC, YOUR CHOIQ

v .
Welcome_ Find artist Charts % My Profile 4 Sign up /

This summer...

th SellaBand Webcast will start on Thu M

From the makers of Internet
Sellaband part 1 & 2... Eam revenue fro

Top Artists on SellaBand_ ‘ ‘ your website. Try
Google AdSensH
Se"aband Learn more.
4 H 3y www.google.com/ad
The movie e

maitreya i " Vegas Y . N Play movie Global Forex
Mandyleigh Srauen "‘" ﬁn‘;?’;'sm o ons } Trading
Storm T rpen Free $50,000
v Share thls Vld°°! G 1 2 34 a Practice Accoun
Find artists p WV Embed code With Real-Time
Charts, News &
Research!

How does Sellaband work" v P com

Watch the movie 1o find out how Sellaband works for artists and
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NEW BUSINESS MODEL - THE GUARDIAN

guardian







SELECT RIGHT CROWDWORKERS' TYPE

1. Paid, competitive 2. Unpaid, competitive

4. Paid, collaborative 3. Unpaid, collaborative
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1. UNPAID & PAID CROWD MOTIVATIONS

No evidence of effects social motivations

AY de Windcentrale

The Free Encyclopedia

Optimal performers:
> mainly intrinsic motivated people in absence of financial rewards

Still rewards make sense since extrinsic motivated people are more
numerous

> Through reward criteria, a firm can better indicate which performance is
preferred

Financial rewards appear to be more effective than status rewards
> Although status rewards become more powerful when community is
more mature

Vrije Universiteit Amsterdam



SIZE OF REWARD

Crowdsourcing Type of activity Financial reward?
classification

Free sourcing Small — no specific No
expertise required

Gift sourcing Small — no specific Small
expertise required

Expert sourcing Big — specific Large
expertise required

Game sourcing Big — specific Extreme
expertise required
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OTHER CROWD MECHANISMS

 Actvitating the crowd: From strong and weak ties to latent
ties

* Professionalisation of online volunteers

« Modularity

 Numerous eye principle

« Market validation

« Hearding versus bystander effects

« Impact on organizations
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Frankwatching.nl:

« Doctor crowdsourcing

« Crowdsourcing en de onmacht van het getal

« Crowdfunding voor startups, cultuur & onderzoek

Crowdfunding: meer dan geld
In: De kracht van platformen
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