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The Big Shift

A journey on the edge of future business landscapes

Onno Bierhoff 
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From 50 →                                 16 → 6 → years
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https://www.youtube.com/watch?v=FW651kusiBI 
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Autonomous driving – Google Car

2009: $20,000 2015: $79 250x in 6 years

Image: Google Inc. 
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Vinod Khosla // The rise of mobile phones
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3D Printing
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2007: $40,000 2015: $100 400x in 8 years

Image: 3D systems
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Drones, robots & swarm technology

In the air… and under water Self controlled under water

Up the wall “Baxter,” the $22,000 general-purpose robot 

2008: $500,000 2014: $15.000 35x in 6 years
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QUANTIFIED SELF

2000: $10.000 2015: $500 20x in 14 years
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IBM Watson passes his MD testsIBM Watson wins Jeopardy
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A.I. Watson as a docter
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Virtual Reality
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https://www.youtube.com/watch?v=3-MMJ-in8AI
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Medicine (body scan): $10K (2000) to $500 (today)

Solar (price per KWh): $30 (1984) to $0.16 (today)

Sensors: $20K (2009) to $79,- (today)

3D printing: $40K (2007) to $299,- (today)

Industrial robots: $500K (2008) to $15K (today)

Drones: $100K (2007) to $700 (today)

The challenge
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Digital first
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Products as platforms

Platform is any environment with set standards and governance models that 

facilitate third party participation and interactions

Aggregation Social Mobilizing Learning
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Hilton

Founded

1943

# FTEs

314k

Value

$22bn

Time

Growth

Linear

Exponential
Airbnb

Founded

2008

# FTEs

2K

Value

$26bn

Xiaomi

Founded

2010

Sales

$12 bn

Value

$45bn

SONY

Founded

1946

Sales

$10 bn

Value

$18bn

Waze

2007 20142011

NOKIA

$140 bn

2007

$7,2 bn

2014

$8,2 bn

2012

Incumbents versus disruptors

$0 bn $0,3bn $1,1 bn

Navteq acquired by 

Nokia for $8,1bn in 2007
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So What?”

“Oh my god,
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5 YEAR STRATEGIC PLAN 10 YR VISION + 1 YEAR PLAN

EXTRAPOLATION U- APPROACH

ADD DIGITAL START DIGITAL

LINEAR EXPONENTIAL

SCALABLE EFFICIENCY SCALABLE LEARNING

FROM TO

WHERE TO INNOVATE?

HOW TO INNOVATE?

HOW SCALE QUICKLY?
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Bring us your challenges, 
we’ll reimagine your future.

We are a team of passionate entrepreneurs and operational experts 

who assist you in building new digital businesses with speed and 

precision according to your requirements. 
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Center for the Edge
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The Deloitte Center for the Edge, anchored in Silicon Valley, helps 
senior executives make sense of and profit from emerging 
opportunities on the edge of business and technology. 

We help you to transform your business by identifying, unlocking and 
creating value from your hidden innovation potential. We aim high, 
want to outperform on every metric and thereby create an impact that 
matters by truly and fundamentally transforming het way corporates 
operate on the edge of business. We use an outside-in vision, that give 
guidance to future growth and build that new business with you, 
leveraging our network of partners, digital tools and platforms and 
most important passionate people with founder’s spirit. 
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• Research publications

• Executive Edge CEO Sessions

• Ecosystem of partners

Center for the Edge EMEA

The future of 

manufacturing

From exponential 

technologies to 

exponential innovation

The retail 

Transformation

Unlocking the world’s innovation potential

Deloitte Center for the Edge EMEA

http://dupress.com/articles/future-of-manufacturing-industry/
http://dupress.com/articles/future-of-manufacturing-industry/
http://dupress.com/articles/from-exponential-technologies-to-exponential-innovation/
http://dupress.com/articles/from-exponential-technologies-to-exponential-innovation/
http://dupress.com/articles/retail-transformation-choice-experience-trust/
http://dupress.com/articles/retail-transformation-choice-experience-trust/
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Contact details

EES European Tour Nov 2016

Onno Bierhoff

Chief Scaling Officer | Chief Marketing Officer

Deloitte Center for the Edge EMEA

Tel/Direct: +31 88 288 0675 | Mobile: +31 6 8333 9669

obierhoff@deloitte.nl

www.deloitte.nl/C4E 

mailto:obierhoff@deloitte.nl
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