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Forthcoming: Handbook: Strategic Alliance management
Tjemkes (VU), Vos (TNO), Burgers (Neyrode)
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Focus

Tijdelijke (contractuele) samenwerkingen
tussen onafhankelijke partijen waarin
resources worden gedeeld/ gecombineerd om
om gezamenlijke en individuele doelen te realiseren

“Nnseo

“Cappiccing

Termen: [samenwerken, interorganizationeel samenwerken, ketensamenwerkingen, co-creatie,

AN

co-productie, co-branding, co-design, partnerships, ........
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Agenda

1. Bijzonderheden aan strategische samenwerkingen
2. De drijfveren om strategisch samen te werken
3. De samenwerkings-lifecycle

4. Samenwerkingscapabilities
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Bijzonderheden

» strategisch instrument

» onafhankelijke organisaties
> balanceren tussen autonomie/ controle vs. afthankelijkheid/flexibiliteit)
» zowel collectieve doelen als individuele doelen
» zowel samenwerken als concurreren

> zowel vertrouwen als opportunistisch gedrag

Pl e
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Impact op opzetten en managen samenwerkingen
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Drivers/ Motieven

olst Centre

Uipen: Inmovation by IMEL and ThO

» Efficiency/ kostenbesparing

» Complementariteit van competenties

» Bedrijfspositionering

» Creéren van standaarden in de markt

> Vormen van machtsblokken

» Gezamenlijk (politieke) belangenbehartiging

» Stap naar acquisitie

» Toegang krijgen tot subsidie

> Technologie mogelijkheden, snelheid ontwikkelingen
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Voor- en nadelen

Voordelen Nadelen

Strategische afweging maken



- m innovation
) |

for life s —

High failure rate
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Hoe succesvolle samenwerkingen
opzetten en managen !!!
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Samenwerkingslifecycle
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Tijd
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Alliance strategie

Perspectief:
Transactiekosten
‘Resources dependence’
‘Learning’

‘Resource’

‘Institutional’
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W EUG

(make, merger &
acquisition)

Buy
(Other)

Ally
(together)
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Partner selectie Strategic Fit

Operational Fit Human Fit

olst Centre

Upan Inmovation by IMEL and TGO

o ; 2 Cultural Fit Network Fit
@ Mini Meals &

deliciously complete

Pm lovin’ it
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Partner onderhandeling

Memorandum of Understanding and
Principles

1. Doel van de overeenkomst

2. Spirit of the venture

3. Belangrijkste doelstellingen en
verantwoordelijkheden:

. Besluitvorming

. Middelen

. Financiéle filosofie

. Risico & rendement

. Project specifieke onderwerpen
. Structuur

10. Transformatie

11. Planning

12. Bindende Clausule

13. Geschillenregeling

O© oo ~NO O1 b




Alliantie ontwerp
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Formeel Informeel
Juridische Doel, planning, Communicatiestructuur Persoonlijke relatie
vorm control
Financiéle Conflict oplossing Leider- Cultuur Normen/
details procedure schap waarden
Scope exclusiviteit “Authority”structuur Reputatie Vertrouwen

Commitment
Locatie Compensatie
mechanismes




Alliantie Management

Day-to-day operation:

» Conflict management

> Vertrouwen/ commitment
» Voortgang

» Codrdinatie

> Communicatie
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Alliantie evaluatie/ performance

> alleen vs. samen
» initieel vs. emergent
> subjectief vs. objectief

» frequentie
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Alliance performance scorecard for XYZ Company

Goal Matric

brecresesn aliance reenues Product sales growth

Raduss averkapping costes {F_Ie-:b%r:n in -:rte;‘al'ﬂd ety
— ranskr prices, faes

e~ Feliatead product salas

Ircressa/oreaie growth Embsaddad option wahis

options for parant

Devalop nee technolkgy Tec:hnokoagy milesiones

Ircresesa leerring of parant Mumbsr of parent staffers on

developmant Eams

brcresss shers of targat customans Markst sharg

Fcreeess brand equityof aliancs products  Recognition's atistction sureys

Hit kg perating goals Oparational milesiones

Radurs manufacturingsales s Gt of gonids saold

Optimize aliance managamant and Tima spent by maragement,

coordination time siaff

Maka fast and affective dacisiors Diacigion-reking rating

Buid and rresintain trust Trust rating

Communicaie effectivaly Cornmunications rating

Ensura sanior managament Sanior-maragement

il &t attantion rating

Diafing partnar roles cleady and Rcla-cerity rating

lewerags uniqua skils

15%

15%

£23 milion

£10 million

&074 chance of building

£500 milkon businsss in 3 years

Mt first mileestions; on et for
neet hurdles (s progress updats)
Fair {ferwer staff rotations in
maarketing than expacied;
anginsening on tangst

A

400 reconnition amaonyg key
cUskmars

& of fop 10 opsrating milestones
miet of excoeded

SEG par Lt

45 person-days &t appropriata
managemant |a el

& show b agres on pricing

STy
& gananally high acices teams
T: acceptable, but need mors
informal cormmunication

& good atterdion, no MErvention
naaded

7: marketing support of Parant &
not et definad

e N e

X

"Basesd on 10-peoint scale whers 10 = tuly cutstnding, & = subpar; scores derived fiom annual partner survey of key staff in bath
companiss.




innovation
for life s —

Alliantie beéindigen

,/f.; We regret having to announce the termination of the Mileage Partnership with Shanghai nes. - Windows Internet Explorer

@:' IEhttDS:.l'.l'WWW-ana-CD-]'D.I'WWS.I']'aDan.l’e.l’local.l’amc.l'news,l’info,l’Shanghai1DDBI Ll D || B ||| x |i'_-" Live Search

File Edit “iew Favorites Tools Help

<7 Favarites | S5 @ Free Hotmall & Home - Gedrag en Maatsch,.. @ | Home - Gedrag en Maatsch... @& | Home - Gedrag en Maatsch... & | Home - Gedrag en Maatsch... & Web Slice Gallery =

@We regret hawving to announce the kermination of the ... | | ﬁ -8 - Qé; ~ Page -
—~ - lapanese - Worldwide
Am’ ANA SKY WEB H‘*"‘"”’ Japan Forward together as one . Japan
Domestic | International  [ENENVIECTTYeT]: (9 ANA SKY WEB Guide

» About ANA Mileage Club | » Enrollment | » Using Miles | = Earning Miles » Offers » Services & Procedures

To &NA Mileage Club Members:

We regret having to announce the termination of the Mileage Partnership with Shanghai
Airlines.

e thank wou for uzing AMA flishts and Mileage Glub.

Shaneghai Airlines has announced their departure from Star Alliance as of July 2010, Az zuch, the partnership with AMNA
Milzage Club will be terminated on October 31, 20710,
All issues regarding Shaneghai Airlines and AMNA Mileage Glub after termination of this partnership will be handled as follows:

< Mileage accrual to AHNA Mileage Glub by boarding of Shanehai Airlines flights:
Up to October 31, 2010 {date of boardinel.

2 Retroactive registration to ANA Mileage Glub by boardineg a Shanehai Airlines flight:
Within & months after boarding date.

< Premium Points accrued by boarding a Shaneghai Airlines flight:
Up to October 31, 2010 idate of boardine).
*Click here for detailz of Premium Points.

2 Flight Awards for using Shanghai Airlines.
Up to October 31, 2010 {date of reservation and ticket issuel
Mward ticket walidity is one year after izssuing date and should be used within one year up to October 31,2011,

o Star Alliance Uperade Awards.
Up to October 26, 2010 {date of application),

Fleaze note that the following services that have been provided to Star Alliance Gold Members cannot be used when boarding
Shanghai Airlines fliehts after October 371, 20700

= Priority Reservations Waitlisting

# Priority Airport Gheck-in

= Priority Airport Standby

& firport Lounege Access

# Priority Baggage Handling
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Samenwerkingslifecycle

Tijd
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Capabilities
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Voorbeeld Capabilities (tools)

Beh. en wil-
» Value-chain *
checklist > Contactpers. lijsten , gy ajyatie form
analyse form.
» ‘Memordum of > “trust-building”
> Behoeften indi
understanding’ M ’ Beeindigen
analyse > Alliantie contract alliantie
: > Risico assesment
checklis template checklist
» Partner screening
> Alliantie structuur ) Beeidiging-
form.
handleiding splan

) Partner-fit-

_ » Alliance-metrics
evaluatie form.

framework
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Capabilities ontwikkelen

» Welke
-
* Level (A, U, 1)

PHILIPS

sense and simplicity
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Conclusie

Samenwerken met externe partijen:
> een strategische keus

> bepaalde uitdagingen

» systematisch doorlopen samenwerkingslife-cycle

> elke fase een kritische stap

> vergt bepaalde capabilities

» afhankelijk ambities ontwikkel de juiste set capabilities
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Contactgegevens

Pepijn Vos
TNO
Onderzoeker/ consultant op gebied van effectief innoveren en samenwerken

T 08886 67303
M 06 - 518 14644
pepijn.vos@tno.nl

Brassersplein 2
Postbus 5050
2600 GB DELFT




