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In-house innovation training



Professional evening course (see info at Amsterdam Business School)



	Challenges	of	innovation	magement	

▪ 90	%	of	executives	believe	their	company’s	long-term	
success	depends	on	the	ability	to	innovate	

▪ About	20	%	of	them	believe	their	own	innovation	
strategy	provides	a	clear	competitive	advantage	

Kuratko,	Covin,	&	Hornsby	(2014).	Why	implementing	corporate	innovation	is	so	difficult.	Business	Horizons
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	Why	is	it	so	hard	to	do	?

Different	types	of	challenges:	
1. Why	&	What	?	 Ambition,		types	of	innovation		

2. Who	?				 		 Organization	structure	,	coordination,	culture	

3. How	?		 		 Innovation	process,	stages,	methods,	tools,	co-creation		

4. with	Whom?			 Skills,	mind-set,	attitude	

Kuratko,	Covin,	&	Hornsby	(2014).	Why	implementing	corporate	innovation	is	so	difficult.	Business	Horizons
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Ten	types	of	innovation

▪ Too	often	only	offering	innovation	is	
pursued.	This	is	the	easiest	to	copy	

▪ Successful	companies	focus	on	
multiple	types	of	innovation	

▪ Innovations	can	be	built	up	
systematically	-	increasing	the	odds	of	
success.

Keeley,	L.,	Pikkel,	R.	Quinn,	B.	and	Walters,	H	(2013).	Ten	types	of	innovation	–	The	discipline	of	building	breakthroughs.
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Network 
How	you	join	 
with	others	to	
create	value

Process	
How	you	develop	  
and	create	your	
offerings

Product	System	
How	you	create	
complementary	 
products	and	
services

Channel	
How	you	connect	  
your	offerings	
with	customers	
and	users

Customer	 
Engagement	
How	you	foster  
distinctive	
experiences

Profit	Model	
How	you	  
make	money

Structure	
How	you	align 
your	talent	
and	assets

Product	  
Performance	
How	you	differentiate	
your	product	or	
service	offerings

Service	
How	you	ensure	 
and	enhance	  
the	value	of	your	
offerings

Brand	
How	you	represent	  
your	offerings	and	  
business
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The	average	innovator	is	too	focused	on 
product-based	innovation	



Assignment

Quick try out of this tool: Ten Types of Innovation. 

Use the tool to reflect on a recent innovation project in 

your organisation. 

What types of innovation were considered here? 



	How	to	widen	your	innovation	scope?

▪ Start	with	real	interest	in	(potential)	customers	or	users	

▪ Understanding		needs	and	behaviours	of	customers		

▪ Building	ideas	and	solutions	on	key	insights	in	customers	

▪ Do	it	in	a	systematic	way
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HOUZZ	 
 

▪ Start	with	a	real	need	–	based	on	deep	customer	insights	
▪ Adi	Tatarko	and	Alon	Cohen	founded	Houzz	as	a	side	project	when	they	ran	into	

obstacles	remodeling	their	own	home	in	2009.		
▪ DIY	Home	Design	–	www.houzz.com.		

▪ 40	million	monthly	unique	users	and	1.5	million	active	home-renovation	and	design	pros	
▪ 15	%	commission	from	the	vendors	on	sales	on	the	platform	
▪ Disrupting:	DIY	and	professional	home	remodeling	and	design	
▪ Valuation:	$4	billion	(PitchBook)	-	Funding:	$613.6	million	
▪ No.	6	on	Disruptor	Top-50	list	in	2017	
▪ Expansion	outside	U.S.:	India,	Australia,	U.K.,	France,	Germany,	Japan,	Italy,	Spain,	Sweden	and	Denmark
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..when we collect stories of service experiences 

..in the materials that communicate rich insights  

..and in our collaborations with innovation teams

People are at the centre...

Consumer Electronics  China - India - United Kingdom

..STBY...



Healthcare The Netherlands

..using a range of narrative, visual methods 

..empowering participants to speak out 

..involving clients in the fieldwork and analysis 

..for innovation with impact

Co-creative explorations...

Transport  The Netherlands

Consumer Electronics  United Kingdom
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Transport  The Netherlands

..through creating rich insights with client teams 

..by providing re-usable materials to generate ideas  

..through helping teams to collaborate with customers 

..by supporting teams to implement ideas

Empowering agile 
innovation...

Telecom services  China - Egypt - United Kingdom- Russia - Spain

..STBY...



STBY is based in London and Amsterdam 

STBY co-founded the Reach network for 

global design research

Global Expertise

Telecom services - China, United Kingdom

www.globaldesignresearch.com

..STBY...



Innovation partner to...
Ahold  
Cisco 
Ebay 
Egmont 
Elsevier 
Google 
Here 
ING 
Microsoft 
Nesta 
NHS 
NN 
Nokia 
Novo Nordisk 
NS 
Orange 
Panasonic 
Philips 
Prorail 
Spotify 
Sony 
Southern Water 
Square 
Telekom 
Thames and Hudson 
T-Mobile 
TomTom 
Vodafone 
Volkswagen 
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www.thisisservicedesignthinking.com
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www.thisisservicedesigndoing.com

..STBY...



www.diytoolkit.org
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Better services for train travellers 

..STBY...

For Prorail & NS 
In collaboration with Edenspiekermann_



Assignment

Quick try out of this tool: Fast Idea Generator. 

Use the tool to come up with new ideas for the project 

you just reflected on. 

But first, some explanation….. 

..STBY...



Development Impact & YouPRACTICAL TOOLS TO TRIGGER & SUPPORT SOCIAL INNOVATION
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This tool allows a team to generate ideas by looking at a problem or oppor-
tunity from a range of perspectives. This helps come up with new ideas 
for potential solutions, and also strengthens current off erings, as it chal-

challenges, you can choose the ones that seem most applicable to take the 
topic at hand further, thus using the tool to inspire further discussions.

The Fast Idea Generator helps frame ideas, problems or opportuni-
ties in relation to diff erent scenarios. It stretches the thinking around a 
concept in diff erent directions, providing a stimulating discussion that 
will further strengthen the concept. To use the tool eff ectively, the start-
ing point (problem, opportunity, concept idea or existing proposition) 
should be clearly laid out.

What is it & 
why should 
I do it?

? HOW TO USE IT
Step 1 is to start from an existing concept, problem or opportunity 
and then apply the seven challenges suggested in the worksheet. 
These are simple steps to help come up with alternatives that 

you can generate many surprising ideas in a short period of time.

Step 2 is then to review the ideas and select the best ones to 
further fl esh them out into workable innovations.

20
FAST IDEA GENERATOR

THE APPROACH THE NORMAL RULE BENDING, BREAKING & STRETCHING THE RULE

Inversion Turn common practice  
upside down

 Integration Integrate the off er 
with other off ers

Extension Extend the off er

Diff erentiation Segment the off er

Addition Add a new element

Subtraction Take something away

Translation
Translate a practice 
associated with 
another fi eld 

Grafting
Graft on an element of 
practice from another 
fi eld

Exaggeration
Push something to 
its most extreme 
expression
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INNOVATION FLOWCHART

01
I want to look ahead
to understand what I need to do to bring my idea to life

STAGE

EXAMPLE
ACTIVITIES
& TOOLS

KINDS OF 
EVIDENCE 
GENERATED

SPECIALIST
SKILLS
REQUIRED

FINANCE
REQUIRED

RISK LEVEL
AND
HANDLING GOAL

Exploring opportunities & 
challenges

Generating ideas

Developing & testing

Making the case

Delivering and implementing

Growing, scaling and spreading

Changing systems

An idea or set of ideas to develop 
and test

Demonstration that the idea 
works, or evidence to support a 
reworking of the idea

Clarity about what warrants 
implementation and funding

An implemented and sustainable 
innovation

Innovation or impact at scale

A transformation in the way we 
do things

Grants

Usually grants, occasionally 
convertible

Grants, convertible grants/loans

Grant funding or funding out of 
investment

Programme funds, equity, loans, 
grants

Equity loans, payment by results, 
social impact bonds

SWOT Analysis
Problem Definition
Causes Diagram

Thinking Hats
Fast Idea Generator
Creative Workshop

Experience Map
Prototype Testing Plan
Improvement Triggers

Blueprint
Promises & Potential Map
Business Model Canvas

Critical Tasks List
Learning Loop
Target Group

Scaling Plan
Business Plan
Marketing Mix

Building Partnerships Map
Evidence Planning

A well understood and clearly 
defined problem or opportunity

Research for  
exploratory work

Mix of design and 
implementation skills

Strong leadership, management, 
implementation skills

Ideation and facilitation of 
creative thinking

Business development  
and evaluation

Strong leadership, management, 
implementation skills

Strong leadership and 
management, Identification 
and training of new leaders and 
teams

Insights derived from formal 
research and informal knowledge 
gathering

A clear account of change or 
likely causation, supported- 
but not overly constrained by 
evidence

A stronger case with cost and 
benefit projections developed 
through practical trials and 
experiments, involving potential 
users

A stronger case with cost and 
benefit projections developed 
through practical trials and 
experiments, involving potential 
users

A robust and detailed case 
developed through formal 
evaluation and evidence 
gathering - use of a control group 
to isolate impact

Evidence derived from 
evaluations in multiple sites, and 
independently run randomised 
control trials

New definitions of and measures 
for efficiency and impact created

Low risk of failure but clear 
decisions should be taken about 
how to act on insights

High failure rate should be an 
explicit expectation, 
visible senior leadership 
essential

High failure rate should be an 
explicit expectation,  
visible senior leadership 
essential

Prepare to adapt approach, 
based on evaluation results and 
user feedback

Prepare for some adaptation to 
implementation

Fidelity assessments may be 
important, strong capacity 
needed to ensure transfer of 
practice

Multiple financial systems 
requiring potential re-wiring 
possible outcome-based fundingMap potential unintended effects
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FAST IDEA GENERATOR
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WHAT Comprised of seven approaches, the Fast Idea 
generator helps frame ideas, problems or 
opportunities in relation to different scenarios. 

HOW Step 1 is to start from an existing concept, 
problem or opportunity and then apply the seven 
challenges suggested in the worksheet. Step 2 is then 
to review the ideas and select the best ones to 
further flesh them out into workable innovations. 

WHY The tool stretches the thinking around a concept 
in different directions, providing a stimulating 
discussion that will further strengthen the concept.

FAST IDEA 
GENERATOR

2 0

I want to generate 
new ideas 
by thinking differently



What if students become teachers?

What if patients can access care anytime 
and anywhere they choose?

What if there would be no more prisons?



Jeff Howard



Joint reflection

Any observations, questions or comments  

about the Design Driven Business Innovation framework  

or based on the two exercises you did? 

 



DOEL:	
-	Ontwikkel	nieuwe	concepten	
-	Toegevoegde	waarde	voor	klant	en	organisatie	
 

MANIER	WAAROP:	
-	klantbeleving	centraal	
-	Werk	design-driven	en	human-centered		
-	Met	deep	customer	insights	


