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Online co-creatie met klanten

Platform klantgericht ondernemen
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Agenda - Online co-creatie met klanten

1. Revolutie?
2. Speelkwartier is voorbij
3. Lessen uit de praktijk

4. Co-creatie model




"It's not a recession,
but a transition”.

-Barack Obama
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| think you'll be
delightfully surprised
by the quality of my work
on this assignment.
| crowdsourced it.
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nieuwe economie




nieuw management

Manage overvloed
(geen schaarsheid)




There is an inverse relationship
between control and trust
— David Weinberger
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Monoloog

Reactief
Gesloten
Competitief
Business

Massa productie
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Innovaties vanuit de ivoren toren landen niet meer...
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Stand van zaken eParticipatie in publieke sector?

eParticipatie Dashboard
AAA

ALLE INITIATIEYEN VOEG INITIATIEF TOE OYER EPART

Home = Alle-initiatieven =
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Yoeg een initiatief toe

Mis je een initiatief? Yoeq deze toe
en zie hern op de kaart verschijnen,
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Niveau van betrokkenheid nu (N=540)

adviseren

communiceren

meepeslissen

informeren

ra adplegen coproduceren
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eParticipatie zou niet alleen
outsourcing naar de massa moeten zijn (crowdsourcing)...
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Volgende stap eParticipatie is wederzijds: cocreatie!

Co-creatie is het ontwikkelen en verbeteren van producten en diensten
samen met bedrijven, werknemers, kennisinstellingen, klanten, burgers
en/of gebruikers
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Innovatie paradigma’s




Mensen weten niet wat ze willen

“If | had asked
people what they
wanted they
would have said
a faster horse”

- Henry Ford




Latente en toekomstige behoeften

“You can't just ask
customers what they
want and try to give
that to them. By the
time you get it built,
they’ll want
something new.”

- Steve Jobs




They break the rules...




“The crowd produces mostly crap.” — Jeff Howe




FIASCO SYSTEMS
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Disconnecting People

CRISISULER
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there is no common language...
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FEnough




Trust is at an all-time low...
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Harvard Busmess Review

l*u qt...

We hid Il lllr. stode il Le 1rm|||_, to helieve
dghin ina |: st-MADOFF v l:l
EfY okl 1 = Koy Wallpgw - Gary Wi

Slimed Online




You can’t defend IPR...
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Creativity breaks rules and conventions i
. <z
A lot of crap, but they know best in the end % J
Fear no evil, love thy enemy ;;“EDA:TOLL'MB E[:mg&&m

The common language is passion
Cash # King: free is the new business model
Let’s build on trust together: open dialogue!

You can solve IPR...

... Co-creation doesn'’t solve everything...
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Nuclear warhead design,
is unlikely to unveil itself
in the open innovation

model.

“You can’t develop a new

. medicine at home or at an
online forum"




