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     De wereld wordt steeds complexer 

     Dit vraagt om Agility en Resilience 
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We weten het zeker… 

“We hebben geen enkele moeite om 
ons aan te passen” 
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The Innovator’s Dilemma 
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Established technology/model 

Mainstream customer needs 

Niche customer needs 

Invasive technology/model 

Clayton Christensen: The Innovator’s Dilemma 

 !CRISIS ! 
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Example of a Zombie Industry 
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Voor je het weet,is het feest voorbij! 
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“I’m dead, but I don’t know it” (R. Newman) 
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Innovatie 

Innovatie is het proces waarbij waarde 

wordt gecreëerd door het toepassen van 

kennis in een nieuwe kennis-context  

combinatie. 

Multimedia/sumsing_handy.wmv
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Nieuwe Technologie 
Oude Organisatie 
--------------------------- + 
Dure Oude Organisatie 

NT + OO = DOO 
 

Een bekende formule 

E:/Multimedia/bad.mpg
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Anders Denken 

“A Paradigm shift is a change in the basic 
assumptions within the ruling theory of science” 
 
Thomas Kuhn (1962) 
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• Client = Employee  Co-creation (Key Resources, Channels) 
• Competitor = Colleague  Open Innovation 
• Stranger = Strategic Partner  Combinatoric Innovation 
• Crisis = Opportunity  Restructuring 
• Succes = Danger  Disruptive Innovation 
• Change = Fun  Fashion 
• Knowledge = Commodity  Rising Knowledge Economies 
• Valuable = Free  Free Content (Revenu Streams) 
• Client = Account Manager  Qiy (Customer Relationships) 
• Authority = Powerless  Publishers (Knowledge Resources) 
• Best Practices = Worst Practices  Land Lines 
• Money & Sustainability = Good pair  Green Energy 
• IP = Outdated  Open Source 
• Diversity = Asset  Ideo  
• Certainties = Fake  Portfolio Management 
• Risk = Attractive  Insurances 
• Poor = Rich  Bottom of Pyramid (Customer Segment, Cost Structure) 
• Small = Big  Crowdfunding (Cost Structure) 
• Play = Serious  LEGO Serious Play (Customer Segment) 
• Failure = Blessing  Brilliant Failures 
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Welcome to the  
Collaborative Economy 
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Consumers are 
becoming: 
 

• Co-owners 

• Co-designers 

• Co-creators 

• Co-sellers 

• Co-distributors 

• Co-financiers 

• Co-teachers 

 

 

Consumers Innovation  
in the Collaborative 

Economy 
 

Consumers are acting 
like: 
 

 Hotels 

 Restaurants 

 Transport operators 

 Manufacturers 

 Universities 

 Banks 
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Source: Jeremiah Owyang, Crowd Companies  
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http://www.amazon.com/gp/product/B0083Q18CW/ref=as_li_qf_sp_asin_tl?ie=UTF8&tag=smartcusto-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=B0083Q18CW
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  Kennis vind je overal! 
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Nieuw Model: Crowdfunding 



   Next-Generation Clients  Amsterdam, 3 juli, 2014                           21 

peer to peer exchanges 
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peer to peer services 
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peer to peer transportation 
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peer to peer accommodation 
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Time Banking 
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peer to peer finance 



   Next-Generation Clients  Amsterdam, 3 juli, 2014                           27 

peer to peer education 
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peer to peer meals 
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peer to peer production 
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peer to peer pet sharing 
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Sharing economy 
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Verschillende perspectieven 
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Gesloten en open innovatie 

 Gesloten Innovatie 
 Ideeën beperkt door wat in huis is 
 Ontwikkelingen moeten passen in 

    bestaand bedrijfsmodel 
 IP wordt beschermd 

Open Innovatie 
 Het bedrijf bezit slechts een deel 

    van het benodigde talent 
 Interne en externe kennis en 

    ideeën smelten samen  
 Spin in en spin out 
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Multi-perspective Business Case 
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        Loyaliteit vs. Tevredenheid 

Terroristen 

Ambassadeurs 
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9 PRINCIPLES FOR ENTHUSIASM (B. Mager) 

 
• Relief: unexpected help, getting rid of tasks, getting rid of 

responsibilities, decision support, saving time 

• Flexibility: spontaneous reaction, adaptiveness, differing from 
standards, caring for individual needs 

• Prudence: thinking outside the box, being one step ahead, 
consideration of circumstances 

• Generosity: excess, lavish, more than the necessary 

• Authenticity: sincerity, honesty, transparency, confidence 

• Belonging: interaction, synergistic effect, being a part, feeling 
supported 

• Exclusiveness: rareness, limitation, luxury 

• Success: pride, reached aims, affirmation 

• Completion: beauty, virtuosity, perfection, ‘the divine’ 

 



   Next-Generation Clients  Amsterdam, 3 juli, 2014                           42 

Contact Bewustzijn 
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Innovatie en veranderen 

Interna- 
liseren 

Institutio 
naliseren 

E:/Multimedia/met_de_tijd_meegaan.WMV
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CONCLUSIES 

•AGILITY = ZIEN + HANDELEN 

•ZOEK NIEUWE BUSINESS MODELLEN 

•CREATIVITEIT HANGT SAMEN MET PROVOCATIEF DENKEN 

•INNOVEREN DOOR COMBINEREN 

•GA VOOR ENTHOUSIASTE STAKEHOLDERS! 
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Suggesties? 


